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Corporate Overview 
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Å Ramco-DŜǊǎƘŜƴǎƻƴ tǊƻǇŜǊǘƛŜǎ ¢Ǌǳǎǘ όάwt¢έΣ άwŀƳŎƻ-DŜǊǎƘŜƴǎƻƴέΣ ƻǊ ǘƘŜ ά/ƻƳǇŀƴȅέύ owns and 
manages interests in approximately $1.9 billion of shopping center assets in 13 states. 

Å The /ƻƳǇŀƴȅΩǎ ǇƻǊǘŦƻƭƛƻ Ŏƻƴǎƛǎǘǎ primarily of high-quality, multi-anchored shopping centers in 
major metropolitan markets.  At March 31, 2013, its core portfolio was 94.5% leased. 

Å ¢ƘŜ /ƻƳǇŀƴȅΩǎ ǘƻǇ ǘŜƴŀƴǘ ƭƛƴŜ-up features best-in-class national and regional retailers 
including, TJ Maxx/Marshalls, Bed Bath & Beyond, Home Depot, Publix, Jo-Ann Stores, and 
Michaels. 

Å hǾŜǊ рм҈ ƻŦ wt¢Ωǎ ǘƻǘŀƭ ŀƴƴǳŀƭƛȊŜŘ ōŀǎŜ ǊŜƴǘ ŎƻƳŜǎ ŦǊƻƳ ǎƘƻǇǇƛƴƎ ŎŜƴǘŜǊǎ ǿƛǘƘ ŀ ƎǊƻŎŜǊȅ 
ŎƻƳǇƻƴŜƴǘΦ DǊƻŎŜǊȅ ǊŜǘŀƛƭŜǊǎ ƛƴ wt¢Ωǎ ǇƻǊǘŦƻƭƛƻ ƎŜƴŜǊŀǘŜ ŀƴƴǳŀƭ ǎŀƭŜǎ ŀǾŜǊŀƎƛƴƎ Ϸпуу ǇŜǊ 
square foot. 

Å The Company maintains a strong balance sheet, with ample liquidity and access to capital to 
support its growth initiatives. 
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Corporate Strategy 

Operating 
Strategy 

Investment 
Strategy 

Balance Sheet 
Strategy 

Ramco-Gershenson is committed to creating 
long-term shareholder value by : 
 

Å Growing and refining its platform 
through strategic acquisitions, 
developments, and expansions. 
 

Å Maximizing cash flow from its high-
quality shopping center portfolio. 
 

Å Maintaining a strong, flexible capital 
structure to execute on growth 
opportunities. 
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Investment Strategy 



Investing in Trade Area Dominant Centers In Metro Markets 
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Note: As of 3/31/2013. 
 

Å¢ƘŜ /ƻƳǇŀƴȅΩǎ Ǝƻŀƭ ƛǎ ǘƻ ƎǊƻǿ ƛǘǎ 
large, multi-anchored shopping 
center portfolio in targeted 
markets. 

ÅThe Company has identified a 
number of acquisition, 
(re)development, and expansion 
opportunities in these markets. 

ÅRPT is diversifying its geographic 
profile with the goal of limiting its 
exposure to any one market to 
25%-30% of pro rata annualized 
base rent. 

ÅRamco-DŜǊǎƘŜƴǎƻƴΩǎ ƛƴǾŜǎǘƳŜƴǘ 
strategy will produce an even 
bigger, better, and more diverse 
asset base over the next 12 
months. 

Current identified pipeline for growth.  



Strategically Transforming the Portfolio 
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ACQUISITIONS: 
 

Over the last twenty-four months, RPT has acquired 23 
shopping centers for approximately $640 million: 

Å Acquired /ƭŀǊƛƻƴ tŀǊǘƴŜǊΩǎ тл҈ ǎǘŀƪŜ ƛƴ ǘƘŜ 
Ramco / Lion joint venture, adding 12 properties 
to ǘƘŜ ¢ǊǳǎǘΩǎ ŎƻǊŜ ǇƻǊǘŦƻƭƛƻΦ 

Å Entered the greater Denver market with two 
high-quality acquisitions. 

Å Established a presence in St. Louis with three 
acquisitions located in high-income, in-fill trade 
areas. 

Å Built upon its presence in existing markets 
including Milwaukee, WI and Lakeland, FL. 

DISPOSITIONS: 
 

Over the last two years, the Company has divested itself of 
14 non-core assets for approximately $119 million: 

Å Exited markets or disposed of assets inconsistent 
with its growth strategy. 

Å Sold properties that were not viable redevelopment 
candidates. 

Recent Acquisition: Nagawaukee Center, Milwaukee, WI 

Recent Sale: Mays Crossing, Stockbridge, GA 
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Strategic Acquisition-Clarion Portfolio 

Å!ŎǉǳƛǊŜŘ /ƭŀǊƛƻƴ tŀǊǘƴŜǊǎΩ ƻǿƴŜǊǎƘƛǇ ƛƴǘŜǊŜǎǘ ƛƴ мн ƳŀǊƪŜǘ ŘƻƳƛƴŀƴǘ ǎƘƻǇǇƛƴƎ ŎŜƴǘŜǊǎ ŦƻǊ 
approximately $257 million, which was funded with 65% equity and 35% debt.  
 

ÅAs a result of the acquisition, RPT now has a total market capitalization of approximately $1.9 
billion and an equity market capitalization of approximately $1.1 billion. 
 

ÅAssumed 100% ownership of over 2.2 million square feet of high-quality shopping center GLA in 
Florida (60%) and Michigan (40%), including five shopping centers greater than 200,000 square 
feet. 
 

ÅThe top three tenants, based on annualized base rents, for the portfolio are Bed Bath & Beyond, 
TJX Companies and LA Fitness. 



Strategic Acquisition-Clarion Portfolio 
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Property name Location Total GLA % leased ABR / SF 

Avg. 
Household 

Income Avg. Population 
IǳƴǘŜǊΩǎ {ǉǳŀǊŜ Farmington Hills, MI 354,323 98.0% $16.17 $98,032 160,014 

Winchester Center Rochester Hills, MI 314,575 86.3% $9.99 $90,073 162,608 

Mission Bay Plaza Boca Raton, FL 263,714 94.2% $21.74 $97,125 170,812 

Troy Marketplace Troy, MI 217,754 100.0% $16.21 $78,599 259,574 

Marketplace of Delray Delray Beach, FL 238,196 89.2% $12.32 $76,349 190,027 

Cypress Point Clearwater, FL 167,280 93.3% $11.60 $58,974 221,593 

West Broward Shopping Center Plantation, FL 152,973 97.6% $10.78 $53,703 381,229 

Village Plaza Lakeland, FL 146,755 67.9% $13.03 $50,035 114,947 

Vista Plaza Jensen Beach, FL 109,761 100.0% $13.33 $64,134 95,853 

The Shops at Old Orchard West Bloomfield, MI 97,068 96.9% $17.87 $105,445 144,958 

Treasure Coast Commons Jensen Beach, FL 92,979 100.0% $12.26 $64,072 93,259 

Cocoa Commons Cocoa, FL  90,116 87.0% $11.63 $54,645 68,747 

Total 2,245,494 92.5% $14.34 $74,265 171,968 

Note: As of 3/31/2013.  Demographic information per Co-Star, 5-mile trade area. 
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Mission Bay Plaza, Boca Raton, FL 

Strategic Acquisition-Clarion Portfolio 


